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Library Department 
 

• Eliminate services for disabled and homebound patrons and volunteer service 
programs at Main Library – This reduction would include the Center for Adaptive 
Technology and volunteer service programs. There would be a loss of volunteer hours 
and the library would cease to be a repository for government publications. A 0.65 
budgeted position would be eliminated with savings of approximately $215,000. 

• Close all branch libraries except for Main, Obama and Twain Libraries – The three 
remaining libraries would become flagship libraries that would have enhanced services, 
open seven days a week. Approximately 17 budgeted positions would be eliminated 
with a savings of about $1.7 million. 

• Close four branch libraries – Potential closure of four branch libraries.  Approximately 
18 budgeted positions would be eliminated with a savings of about $1.7 million. 

 
Health Department 
 

• Reduce funding for encampment cleanups and outreach for people experiencing 
homelessness – This would eliminate the Health Department's ability to respond to the 
clean-ups of homeless encampments and could negatively impact the health of the 
public as well as people experiencing homelessness (PEH), especially during the 
COVID-19 pandemic. Furthermore, this cut will reduce outreach incentives such as food 
items, hygiene kits, and other basic necessities, resulting in a decrease in the number 
of participants seeking services at the Multi-Service Center. Additionally, the City will not 
be able to fully fund the annual, mandated point in time (PIT) homeless count, which 
would limit the City’s ability to recruit and deploy enough volunteers to conduct the count 
effectively. This could lead to a misrepresentation of data, and ultimately a reduction in 
homeless grant funding for the City.  This reduction would be a savings of about 
$80,000. 

 
Financial Management Department 
 

• Further Reduce Financial Management Positions – Reduce additional positions that 
would significantly reduce basic accounting and customer service capacity.  This would 
result in a significant and risky reduction in controls and financial oversight, impacting 
basic analysis and potentially revenue generation.  The reductions not taken include 
project and grant accounting positions that could lead to problems with tracking the 
status of projects and their associated grants, and potentially result in the City needing 
to return funds back to the remitting agencies (Prop A, Prop C, grants, etc.). The 
Department of Financial Management already has one of the largest reductions this 
year, saving a net $1.3 million in the General Fund.  The ability to perform financial 
administrative tasks and service customers is already somewhat impacted; these 
additional reductions would have significantly further impacted financial controls and the 
quality and timeliness of financial reporting and customer service. 











 

 
Attachment C 

Structural Strategic Investment 
 

 
Providing funding for strategic investments, while incurring short term costs, can have long-
term benefits and savings and help avoid even greater costs in the future. 
 
Structural Strategic Investments 
As part of the balanced budget outcomes approach, the goals are to be able to maintain 
capacity to meet required local, State, federal mandates and legal requirements; to ensure 
adequate support staffing for front-line services and systems; and to respond to City Council’s 
priority requests. Below are investments included in the proposed budget to achieve these 
goals. 
 

• Add funding for Grounds Maintenance needs to upkeep the newly acquired Sunnyside 
Cemetery, which was a Mayor and City Council priority, estimated at approximately 
$301,000. 
 

• Add budget to structurally fund the Senior programming at the Expo Center with an 
enhancement of $40,000 to provide programming 3 days a week. This program will 
further enhance the quality of life for the City’s Senior community by continuing to 
provide core health and enrichment services. The Expo Center is located in the northern 
part of the City, which has the highest number of Seniors within our City and does not 
have dedicated senior programming.   
 

• Add an Assistant to the City Manager to provide Ethics Commission staff support, 
including studies, reports and consulting services for the Commission. The Ethics 
Commission is a newly added function per the Charter, as authorized by Measure CCC, 
and was a Mayor and Council priority. Actual staffing needed is likely two or three 
positions as well as outside contract support, but due to the fiscal challenges, one 
position is recommended at this time and workload will be adjusted accordingly. 
 

• Reallocate $150,000 from the Cannabis program to support legal services related to the 
Ethics Commission in the City Attorney’s Office. These funds will go towards staffing 
monthly commission meetings, providing legal advice, preparing legal opinions, 
ordinances, researching City and State ethics issues and practices, and presenting such 
items to the Commission. 
 

• Add 1 Veterinarian and $100,000 for medical supplies/pharmaceuticals budget in the 
Parks, Recreation, and Marine Department, to address animal medical needs and to 
support the Compassion Saves program mandated by the City Council. Actual costs 
may exceed this amount, but this will be a significant step to align the budget with the 
actual need. 
 

• Add 1 Community Program Specialist in the City Manager Department, to expand and 
support the efforts of the Equity Office. The position will support the Equity Office and 
the City’s commitment to elevate and integrate the principals and goals of equity 
throughout the City.  
 



ATTACHMENT C 
 

 

 
• Increase budget by $150,000 to support the reform and innovations of the Citizens 

Police Complaints Commission (CPCC) within the City Manager Department. The funds 
in the first year will be used to conduce a Study to evaluate chances and innovations to 
the CPCC moving forward funds will help support the implementation of the Study’s 
recommendations.  
 

• Increase budget by $1.5 million, in the Health and Human Services Department, for the 
implementation of racial equity and reconciliation efforts of the City with specific 
recommendations outlined in the Racial Equity and Reconciliation Initiative: Initial report. 




